
The Aircraft Modifications 
Trading Place



Agenda

16:00 Welcome 

16:30 Introduction to ModStore

16:50 ‘ModStories’

17:10 Deep dive into ModStore.aero

17:30 Q&A

17:45 Networking with Tapas and Drinks 
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Online Marketplace for Aircraft Modifications

• Founded in 2014 by Fokker Services Group  
to establish a dedicated independent  
modifications ecosystem  

• For buyers and sellers of aircraft modifications 

• Scope: Passenger, Cargo, Business  
Aircraft & Helicopters 

• Sell your products / services to new customers 



Key Features

• Aircraft Modification Central Hub
• A central, online marketplace to quickly search for  

specific aircraft modifications, such as upgrades to avionics,  

interiors, structures, or engines 

• Accessibility and efficiency 
• All available modifications from different sellers  

on a single platform

• Quickly compare and find the right solution for you

• Easier and more efficient purchasing processes 

 

 

• Wide range of STCs 
• The platform helps to quickly find the right  

Supplemental Type Certificates  

• Transparency and connectivity
• Transparent overview of what’s available

• Contact providers directly 

• Support for Niche Solutions:
• Access to specialized and niche modifications 



Facts and figures

• Hosts over 37,000 aircraft modifications
• 3,200 modifications of 27 seller members

• 50k views annually 

•  ModStore Newsletter
• 4,000+ subscribers monthly publication  

• Products
• Supplemental Type Certificates (STCs), minor changes, 

engineering services, and other modification options  

for various aircraft models, from Airbus to Boeing,  

Bombardier, Gulfstream, and more 

 

• Sectors
• Airline operators, cargo, ambulance,  

and general aviation, enabling efficient trading  

of modifications across the globe 

• Global views

Viewers from around the world United States of America
Canada
United Kingdom
France
Germany
India
Australia
Brazil
Mexico
Japan
Netherlands
China
Spain
Türkiye
Other

Viewers from around the world United States of America
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Mexico
Japan
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China
Spain
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Other



ModStore Newsletter

• Monthly publication
• Website

• E-mail 

• Topics
• Aircraft modifications

• ModStore events

• News by members

• Introduction of new members

• EASA/FAA rulemaking

• Industry news



Values for buyer

• Free access 

• For airlines, aircraft operators, MROs, etc.  

• Easy and efficient way to find and  
purchase aircraft modifications 

• Direct contact to suppliers, no intermediary 

• Benchmarking



Values for buyer
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Values for seller

• Showcase your products globally 

• Strengthen customer relationships 

• Insights into the aircraft modification market 

• Participate in a global ecosystem 

• Customized membership



Values for seller
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Seller membership

• Showcase modifications, designs and minor changes 

• 24/7 access to your modifications 

• Online training on how to use and promote 

• Your logo on homepage links to your modifications 

• Communication is direct and confidential 

• No commissions or role by ModStore BRONZE SILVER
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Our current seller members



Our vision

• Creating a stakeholder community 

• Organising networking events 

• Working together with authorities 

• Sharing resources 

• Promoting collaborations between members 

• Offering certification support 

• Generating economic savings 

• Improving reliability and operational safety 

• Complying to rulemaking 

• Setting a quality standard

Operators 
Lessors

Authorities
EASA/FAA

Solution
providers

IAMA

ModStore



Summary

www.modstore.aero

• For Buyers - For Sellers 

• All Mods Worldwide  

• Quick Search & Find  

• Direct Contact & Sales 

• Promote Mods & Designs  

• Advertise  

• Expanding the community



ModStories by Noud



How to define success on such a platform?

• Definition of customer success:
• “Customer success, customer success management, or client 

advocacy is a business strategy aimed at ensuring that 

customers achieve their desired outcomes while using a 

product or service.” – Wikipedia 

• How does the customer measure success?
• Well….



Customer expectations

Buyer
Search & Find
Comparision
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Seller
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Leads
Orders



The current numbers

• Hundreds unique visitors every day
• Targeted audience – finding prospects / leads for 

mods is not easy 

• Growth plans are scheduled 

• Since 2019 – Covid era – the ModStore 
has generated over 3000 RFI’s
• Interest in modification gives you opportunities for upselling

• These contacts give you admission to the airline’s other  

modification necessities 



Keys to success

• A great onboarding experience – by ModStore! 

• Uncapped platform posting capabilities  

• Lead generation 

• A newsletter reaching 4000+ engaged recipients 

• Performance insights of your ad  

• Community we are building



A quick recap from one of our customers….

• PMV Groupe specializes is:
• Cabin & Avionics mods

• Consulting & Training

• CVR read-outs 

• A perfect candidate!
• Achievements with ModStore:

• Use platform complementary to their site for presenting 

all our aircraft modifications in detail and generate 

backlink

• The newsletter enables them to relay news related to 

these subjects to a targeted audience, which suits us 

perfectly as an SME 

“What’s more, I’d like to emphasize that 

you’re always available and responsive 

whenever we have a request or an 

issue, which is much appreciated.” 

 Morgane SPERAZZA – Director Communication



…And our newest addition Logic Air!

• Technical Consultancy & Project Development 

• Engineering & Certification 

• Another perfect candidate 

• New to the platform  
since this month

“We believe this partnership will enhance our visibility and 

accessibility, empowering us to better serve our clients worldwide.  

Stay tuned for more updates as we embark on this journey together!” 

P. Rajanna – Director Strategy & BD



Online demo by Manfred
www.modstore.aero


